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WHY NOW IS THE TIME TO BUILD A SCALABLE 
AND REPEATABLE CORPORATE RENEWABLE 
ENERGY STRATEGY

Corporate Solar Strategy: 

https://www.empowerenergies.com


The Challenge  
Exploring renewable energy can at first appear to be a daunting task. Companies 

performing their own analysis and diligence of renewable energy opportunities quickly 

discover a complex array of technologies, suppliers, transactions, utility regulations, 

programs, and incentives. Even the language and terms of renewable energy—like 

“net metering” or “power purchase agreement”—may be unfamiliar. Finding a place to 

start renewable energy evaluation can be a challenge, especially for companies with 

a large national footprint.

For companies performing internal diligence who are eager to deploy a pilot project, 

more pitfalls abound. It can be easy to overlook a crucial incentive, misinterpret a 

dense regulatory text, or fail to accurately assess a technology’s impact. As a result, 

pilot projects resulting solely from a company’s internal diligence often underperform. 

When this happens, broader renewable energy goals often stagnate, and the chances 

for significant financial savings and environmental impact remain unrealized. 

A Strategic Solution 
Companies interested in exploring renewable energy—particularly 

companies with a multi-state footprint of properties—are best-served by 

working with an expert renewable energy company that can provide a 

comprehensive view of renewable energy possibilities across their whole 

portfolio of locations. This comprehensive view is crucial for companies 

adopting an integrated energy strategy that evaluates all energy uses,  

both operational and across the value chain.
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Key Benefits of a Comprehensive Approach to Renewable Energy
 

By partnering with a single company to evaluate a portfolio of sites for renewable  
energy potential, companies gain a number of advantages. 
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Clear Understanding of Markets, Technologies, and Transactions 

A partner will help analyze a company’s entire portfolio, clarify 

individual market dynamics, explain various transaction types,  

plug knowledge gaps, and provide clear visibility into potential  

opportunities portfolio-wide.   

 

Stronger Economics  

Analyzing a portfolio of buildings allows companies to identify and 

prioritize a shortlist of projects with the greatest financial impact 

 and reap greater financial savings. 

Support at Every Step

During the process, an experienced partner can help a company  

at each step of the way, including site diligence items, legal review, 

financing benefits, implementation management, and long-term  

operations and maintenance. 

Streamline Implementation 

A comprehensive, programmatic approach to renewables ensures 

client preferences, processes, and transaction documents are 

defined only once, then implemented across the portfolio. This 

reduces transaction time and costs, captures efficiencies in 

sourcing and the procurement process, streamlines deployment, 

and boosts savings. 

Improve Financing Options and Terms  

Knowing all of your financing options is an important strategic step. 

Financing solar is an excellent means to eliminate out-of-pocket 

costs. But contracts can be more complex. A portfolio of projects 

will be more attractive to financiers, lower capital costs, and lead 

to translating into better economics and speedier implementation. 

Lower Equipment and Supply Costs  

By deploying multiple projects simultaneously, companies can 

save on equipment costs by buying equipment as part of a 

larger purchase, leading to overall cost reductions and improved 

project economics. 

Simplify Long-Term Operations  

Once the projects are operational, a single renewable energy 

partner will simplify reporting, monitoring, and maintenance.  

There will be a single point of contact for all information across 

the portfolio. 

Demonstrate Leadership at Scale  

Customers, stakeholders, shareholders, and employees are 

increasingly engaging with companies focused on the triple 

bottom  line—social, environmental, and financial outcomes. 

A profitable portfolio of projects, as opposed to a single token 

project, reassures stakeholders that companies are making  

serious commitments to improve environmental stewardship. 



1. Clear Understanding of Markets,  

Technologies, and Transactions 

 
Evaluating renewable options can be an enormous undertaking. The equipment 

and suppliers are highly specialized, while markets and economics are driven 

by a tangle of overlapping regulations and policies. Plus, the industry seems  

to have its own language and series of acronyms, such as Net Energy  

Metering (NEM), Power Purchase Agreement (PPA), and many more. 

Navigating the renewable energy industry—its technologies, suppliers, 

markets, and transactions—is arguably the most critical support a renewable 

energy partner can provide. Selecting a strong partner will help companies 

understand which markets have the greatest potential for renewables, assess 

different technology types, and select transaction types best suited for 

their unique needs. Gaining a clear understanding of markets, regulations, 

technologies, and transactions is a critical first step for a company to formulate 

a comprehensive program for renewable energy. 

2. Stronger Economics

Renewable energy economics are driven by a number of factors, but universally 

favorable transaction types and incentives such as tax credits support greater 

returns, savings, and paybacks. One oft-misunderstood factor is the presence 

and type of local financial incentives. These incentives take many forms: tax 

exemptions and reductions, state and utility program incentives, performance-

based payments, Renewable Energy Credits (RECs), and many more. By 

evaluating all of these market elements and more, a renewable energy expert 

can help companies survey their entire portfolio for the most profitable projects. 

This, in turn, ensures projects and locations with the strongest economics are 

prioritized, leading to greater financial savings. 

Going Deeper
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3. Support at Every Step

Most companies are not familiar with the 

nuances of solar energy assessments, 

contracting, deployment, and operations 

and maintenance for the 20 - 30 year life 

of the solar energy array. A skilled provider 

can help companies at each step of the way. 

Collaborating with site and facility managers 

to determine optimal technologies, working 

with legal teams to understand contracting, 

helping finance teams understand renewable 

energy tax policy, and delivering thorough 

reports to sustainability teams are only 

some of the ways a skilled provider will help. 

Providing support at every phase to every 

team is a fundamental benefit a renewable 

energy company can provide. 

4. Streamline Implementation  

Is it easier to negotiate 20 contracts, or have 

a single contract and work with one partner 

to repeat the contract 20 times? Save money 

on contract negotiations and solicitations, and 

save time on lengthy procurement processes 

by working with one partner. And it’s even 

better when that partner can ensure low 

costs through competitive procurement of its 

subcontracted services. This is arguably one 

of the simplest advantages of implementing 

solar across an entire portfolio of properties. 

It may also be one of the most impactful. A 

master agreement for long-term

 renewables implementation is one of the 

most impactful ways to save money and gain 

tremendous efficiencies. 

The portfolio approach can lead to major 

operational savings. Consider this—a 

corporation decides to add solar across 

multiple locations and will work with one 

national partner to get the job done. That 

means duplicating contracts or working 

under a single master agreement, which 

reduces overhead costs and transactional 

inefficiencies. That also means just one 

partner needs to learn the ins and outs of the 

corporate structure, approval process, and 

operations. On the other hand, a corporation 

that decides to add solar to its portfolio one 

independent project at a time would need 

to issue an RFP, select and break in new 

partnerships, and negotiate new contracts for 

each location.

In addition to reducing upfront costs, the 

portfolio approach can drastically reduce 

design and procurement costs. Design 

and equipment procurement decisions 

can be made once and replicated. Then, 

your development partner can “rack and 

stack” construction, likely also replicating 

specifications and contracts across 

projects. Combining the effect of minimizing 

procurements, standardizing contracts, 

standardizing equipment is not additive,  

it is multiplicative. 
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5. Improve Financing Options and Terms

Companies can certainly finance projects by deploying their own capital, 

but until you know your options and can compare the costs and benefits, 

you may opt for financing projects with outside capital where zero upfront 

costs are required by your company. Working with Empower, 

you can compare your options for cash versus financing across an entire 

portfolio. 

Almost always, more volume drives better financing options and terms. 

Solar assets are no different. A portfolio of solar projects has lower 

transaction costs for an investor than a single ad-hoc solar installation. 

For tax equity investors, specifically, a portfolio is more attractive because 

they offer scale and repeatability. 

Because a portfolio of assets is more attractive to the investor, 

organizations that choose the portfolio approach can actually attract 

better quality investors, in addition to better financing  

terms. The result? A lower cost of capital and a more reliable  

capital provider. 

6. Lower Equipment and Supply Costs

Just like greater volume leads to better financing terms from investors, 

a larger quantity of equipment yields better procurement terms with 

manufacturers. Corporations that take the portfolio approach to solar 

acquisition can bundle equipment purchases and essentially buy 

equipment and supplies in bulk, at a much lower cost.

In the solar industry, this is especially important. Much of the solar supply 

chain is commoditized, and volume is the best tool for cutting equipment 

costs. The portfolio approach allows organizations to save big.
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7. Simplify Long-Term Operations

Real and verifiable energy production from the renewable energy system, 

on a site-by-site basis, underpins every aspect of the company commitment 

and financial metrics. By taking a portfolio approach, an organization can set 

itself up for long-term operational success, while maintaining focus on its 

core business operations. 

Scalable reporting capabilities come with the portfolio approach. Working 

with one developer across a portfolio of projects means that data can be 

validated on a site-by-site basis to evaluate impact towards commitments 

made in the public domain. Once the projects are built, essential personnel 

access centralized data and can confidently report results across a broad 

set of stakeholders, no matter which location. The same is true if system 

performance issues arise. Rather than contacting each and every vendor and 

trying to determine who can diagnose the problem, companies who use a 

portfolio approach not only know who to call, but also gain a partner who will 

uphold operation and maintenance (O&M) agreements and performance 

guarantees to ensure energy system production levels are maintained as 

agreed upon at the time of contract.

8. Demonstrate Leadership At Scale

Reputation matters. Rolling out a portfolio of renewable energy projects 

shows that a company is serious about impacting its carbon footprint. A single 

location is a good start, but the real impact is addressing a company’s entire 

operation. This also helps organizations achieve real progress on sustainability 

and ESG goals. Promoting a company’s renewable energy achievements by 

meeting a significant percentage of its energy demand has a high impact on 

consumers, prospective customers, business affiliations, and shareholders. 

When implementing at scale, energy managers can maximize renewable 

projects to deliver better ROI and financial savings. For example, a traditional 

method of meeting renewable energy goals used by sustainability leaders 

is procurement of Renewable Energy Credits (RECs) to virtually offset energy 

consumption with clean energy. Times are rapidly changing. Companies are 

quickly realizing that RECs not only incur additional unplanned and variable 

operating expenses, but also don’t provide the same cost savings opportuni-

ties as bespoke solar generation. By looking at renewable energy holistically, 

companies can point to their energy consumption as a place for high dollar 

savings, rather than an operational expense. 

06Empower Energies



A national bank system had a cluster of 20 bank branches 

in New York. Evaluated independently, none of the sites were a 

good fit for on-site solar for a variety of reasons, including costly 

interconnection, shading from nearby trees, out-of-date roof 

warranties, and poor roof conditions and roof-top equipment. 

Yet, the client was ambitious in their renewable goals and wanted 

to demonstrate their commitment to renewables. Working with 

Empower, the client aggregated their energy load between all 

20 branches and installed a single solar farm (of nearly 100,000 

solar panels) in the same utility service area to not only power 

all 20 bank branches with solar, but also take advantage of the 

state’s local renewable energy incentive programs.

A Case Study
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Corporations across the country are facing strategic decisions about how to meet their sustainability and financial commitments that are in the public 

domain.  With increased pressure to meet these commitments, it requires a scalable and repeatable renewable energy strategy across the organization 

that can keep pace with advanced technologies, changing regulations, and external calls to take action.

Executives at leading companies increasingly recognize the benefits available to organizations that deploy a renewable energy program 

across multiple locations rather than on an individual site basis. A portfolio approach to solar and renewable energy technologies ,with an 

experienced and knowledgeable partner will undoubtedly accelerate an organization’s ability to meet goals, deliver financial results, and 

maximize carbon reduction impact.

Interested in working with Empower?
Contact us to learn more.

The Bottom Line
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https://www.empowerenergies.com/contact-us

